
Turnkey Project Solutions 



Total Project Solutions 
We specialise in the dismantling, packing, shipping, HSE, retrofit and 

installation all types of heavy machine tools for just about any industrial 
sector, including but not limited to: 

 
Oil & Gas (Production and Processing) 

Automotive 
Steel Production and Processing 

Power Generation 
Shipbuilding 

 
Over 40 years of experience working worldwide for companies such as 

Mercedes Benz, Samsung, Hyundai, General Motors, Forja De Monterrey 
and the Baku Steel Company 

 



Preparation 
Each project is unique because of many factors, such as location, age & condition and time frame for the 

completion of the project.   

 

Before we even touch a bolt, we look at the project in detail, we take everything into consideration and 
devise a plan that gives the safest, best cost solution for the entire project. 

 

From the very outset we work with the customers management team to ensure that the project meets 
their time and budgetary requirements and they are aware of any issues that could affect these criteria. 



Dismantling & Packing 
Working from the agreed plan we start by dismantling the equipment and labelling every item using our 

unique numbering system.  We make technical drawings and take photographs from various angles.  This is 
a strict procedure that we follow to ensure that the location of every item can be tracked until it is required 

for re assembly. 

 

All packing is done to maintain the integrity of the cargo during the shipping process and any materials 
meet with the specific regulations at the country of destination.   

 

All heavy and oversized items are clearly marked with centre of gravity and lifting/lashing points 

 

 

 



Transport & Shipping 
We start with the final packing list produced once everything has been dismantled and packed, we then 
consult with our in house Cargo Superintendent to devise a load list/stowage plan based on the type of 

vessel/method of shipment. 

 

Once the project has been dismantled and packed the next stage is to use our network of Vessel owners, 
Shipping lines, Stevedores and Transport Operators to ensure that your cargo is moved to the destination 

in a cost effective and timely manner. 

 

 

 



Site Preparation & Installation 
While other aspects of the project are being carried out we have a depth and experience of people in our 
companies to be able to work at various aspects of a project at the same time.  So while the dismantling 

and transport has commenced, we can have another group preparing the site for installation. 

 

Whether you want a basic installation or a complete overhaul, redesign or upgrade we can tailor a package 
to meet your requirements. 
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